
The Essential Questions: What is appropriate grading for missing or late work? How 
can grades for missing and late work be appropriately assigned and communi-
cated? 

The true intent of teaching is learning. Students should be encouraged to finish 

their school work in preparation for developing content knowledge and academic 

achievement assessments. Since the goal of teaching is learning, it is far better to 

find ways to have students complete work rather than assigning a zero to missing 

or late work. In fact, if the punishment for not turning in work is actually completing 

the work the teacher and the students gain. An alternative to assigning zero’s is assigning an incomplete. This is 

an alternative which gives students an opportunity to learn the content.  

Special care is taken in developing systems for record keeping. It is important to thoroughly communicate     

grading expectations. Clear definition between due dates and deadlines should be communicated. The same 

courses from school to school will share the same grading formulas. If homework is used as formative practice 

students should not be penalized for taking risks, including taking more time. Research shows that using grades 

as punishment actually serves to de-motivate students. 

O’Connor (2002) lists seven pointers for getting work in on time: 

 Set reasonable and clear targets 

 Ensure clear communication of tasks 

 Support struggling students 

 Find out why work is late and assist 

 Establish reasonable consequences such as: 

 After school follow-up 

 Make up in a supervised setting 

 Parent contact 

 Provide an opportunity for extended timelines 

 If all else fails, use small deductions which do not distort achievement or motivation, not zeros 
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No studies support low 
grades or marks as    

punishments, low grades 
more often cause         

students, to withdraw 
from learning. 

O’Connor 



Effective Possible Best Practices for missing/late work/
zeros: 
 Set reasonable timelines 

 Find out why students are not meeting deadlines, help 
them 

 Communicate all learning targets 

 Refrain from using zeros when not using a four point 
scale 

Practices that inhibit learning from missing/late work/
zeros: 

 Assigning punitive penalties 

 Grading attitude and participation as achievement 

 Providing unclear expectations 

 Lowering a grade in a way that would inaccurately re-
flect achievement 

Sources / Articles  

Guskey, T. (October 2004). Zero Alternatives. Principal Leadership, 49-53 

O’Connor, K. (2002). How to Grade for Learning. Glenview, IL. Pearson Education 

Marzano, R. (2000). Transforming Classroom Grading. Alexandria, VA.: Association for Curriculum and Development 

Marzano, R. (2001). Pickering, D., Pollock, J. Classroom Instruction that Works. Alexandria, VA.: Association for Curriculum and Development 

Montgomery County Public Schools. (2004). Learning, Grading, and Reporting Guidelines. Rockville, MD. 

Reeves, D. (2006). The Learning Leader. Alexandria, VA.: Association for Curriculum and Development 

GRADEPOINTS 
With what grade does a student have the opportunity to retake a test? Or is it at the student's discretion if they want 

to improve a test score?  

The good news about SBG is that because grades are not weighted, there should be many opportunities to show mastery 

and a student should have had multiple opportunities to demonstrate their understanding of a concept or standard. If a stu-

dent feels that a grade does not represent an accurate level of understanding, that student has an opportunity to do addi-

tional work to demonstrate proficiency. Since it is not a point assigned system, a student doesn’t “earn” points, but instead a 

student earns credit for learning.  

Why are there no zeroes?  

In the SBG system students earn credit for demonstrated learning. If a student submits no work or demonstrates no learning, 

then no credit is assigned. There are Incompletes in the grade book and they represent “no data” or “no progress/evidence.” 

If no learning is demonstrated on even one standard, then a student is not eligible to pass the class.  

How many redo opportunities does a student have on a missing assignment or low grade?  

This model is designed to incorporate work skills into the learning model and prepare kids to learn the habits needed to be 

successful in college and in jobs in the future. If a student wasn't prepared for math one day, he now has more work to do to 

prepare for tomorrow, but also has to still catch-up from yesterday if he wants to do better. Because content builds, it's not 

about always "re-taking" assignments or quizzes really; it's about having, to do another assignment to now show the teacher 

that you know the content better...MORE WORK. Kids with poor work habits are less likely to take that initiative and it won't 

take long for shortcut takers to learn a quick lesson in haste makes waste. The number of reassessments will be decided by 

the teacher and number will reflect enough time to evaluate before the end of grade periods. 


